Curriculum Workshop Plan
Outcomes:
By the end of the workshop, participants should be (better) able to:
1. Identify the key curriculum design considerations for programme design apply these to practice
2. Identify the key course design considerations for resource-based CPD and apply these to practice
3. Identify the key materials development considerations, including gender sensitivity, and apply these to practice
4. Find, adapt and publish Open Educational Resources (OER) appropriate for purpose
5. Plan and implement a work schedule for the development of courses/modules.
	Time
	Activity
	Responsible/resources

	Pre-workshop
	Refining workshop plan; resourcing the workshop plan
Identifying curriculum/course foci
	Saide/OER Africa with lead team 
Institutional development team

	Day 1
	Curriculum design
	

	08:30 – 10:30
	Introductions and expectations
Key components of curriculum design: context and stakeholders, student profile, learning strategy, assessment strategy, support strategy, review strategy
	Saide/OER Africa, all
PPT and Dropbox

	10:30 -10:50
	Comfort break
	

	10:50 – 12:30
	Presentation/s on curriculum needs from in-country research
	Institutional development team

	12:30 – 13:15
	Lunch break
	

	13:15 – 15:45
	Hands-on curriculum development, feedback and review
	All

	15:45 – 16:00
	Wrap-up and preparation for next day
	Saide/OER Africa

	Homework
	Reviewing and updating curriculum design of pilot programmes/courses
	Institutional development team

	Day 2
	Course design
	

	08:30 – 10:30
	Key components of course design: what to teach, how to teach it, how to assess, how to support, how to review …
	Saide/OER Africa, all
PPT and Dropbox

	10:30 -10:50
	Comfort break
	

	10:50 – 12:30
	Developing course outlines
	Institutional development team

	12:30 – 13:15
	Lunch break
	

	13:15 – 14:45
	Presentations and feedback on draft course outlines
	All

	14:45 – 16:00
	Forward planning/outstanding questions
	Saide/OER Africa

	Day 3
	Materials development
	

	08:30 – 10:30
	[bookmark: _GoBack]Key components of materials design: media selection, content selection, sequencing and progression, activity design, language and gender, examples and gender, ICT integration
	Saide/OER Africa, all
PPT and Dropbox

	10:30 -10:50
	Comfort break
	

	10:50 – 12:30
	Hands-on development of sample draft materials
	Institutional development team

	12:30 – 13:15
	Lunch break
	

	13:15 – 15:45
	Presentations and feedback on draft materials
	All

	15:45 – 16:00
	Wrap-up and preparation for next day
	Saide/OER Africa

	Homework
	Reviewing and updating course outlines and sample materials
	Institutional development team

	Day 4
	OER in support of materials development
	

	08:30 – 10:30
	What are OER and where can we find them?
	Saide/OER Africa, all
PPT and Dropbox

	10:30 -10:50
	Comfort break
	

	10:50 – 12:30
	How can we evaluate and adapt OER for our purposes?
	Saide/OER Africa, all
PPT and Dropbox

	12:30 – 13:15
	Lunch break
	

	13:15 – 15:45
	How can we publish OER?
Hands-on search for OER related to actual materials development needs (requires connectivity)
	Saide/OER Africa, all
PPT and Dropbox

	15:45 – 16:00
	Forward planning/outstanding questions
	Saide/OER Africa

	Day 5
	Recapping and forward planning
	

	08:30 – 10:30
	Summarising key issues
Open questions
	Saide/OER Africa, all
PPT and Dropbox

	10:30 -10:50
	Comfort break
	

	10:50 – 12:30
	Forward planning and closure of workshop 1
	Saide/OER Africa, all
PPT and Dropbox

	12:30 – 13:15
	Lunch break
	



